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Goals of Tactical Goals of Tactical 
CommunicationCommunication

1.1. Promote Ranger SafetyPromote Ranger Safety
2.2. Enhance ProfessionalismEnhance Professionalism
3.3. Reduce ComplaintsReduce Complaints
4.4. Decrease LiabilityDecrease Liability
5.5. Lessen Personal StressLessen Personal Stress
6.6. Provides Solid Court StanceProvides Solid Court Stance
7.7. Increase Enjoyment of JobIncrease Enjoyment of Job
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Profession of a Park Profession of a Park 
RangerRanger

High VisibilityHigh Visibility
Quick DecisionsQuick Decisions
Codified Body of KnowledgeCodified Body of Knowledge
Continuous TrainingContinuous Training
Adapt to ChangeAdapt to Change
Ethical Standard of ConductEthical Standard of Conduct
Licensed via BadgeLicensed via Badge

Ultimate Goal of Tactical Ultimate Goal of Tactical 
CommunicationsCommunications

GenerateGenerate

VoluntaryVoluntary

ComplianceCompliance
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LEAPSLEAPS
ListenListen
EmpathizeEmpathize
AskAsk
ParaphraseParaphrase
SummarizeSummarize

ListenListen
Have an open mindHave an open mind

Hear the wordsHear the words

Interpret the meaningInterpret the meaning

Act upon the words Act upon the words 
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EMPATHYEMPATHY
Not SympathyNot Sympathy

A Most Powerful ConceptA Most Powerful Concept

To See Through The Eyes Of To See Through The Eyes Of 
The OtherThe Other

Absorbs TensionAbsorbs Tension

ASKASK
Fact FindingFact Finding

General General 

OpinionOpinion--seekingseeking

DirectDirect

LeadingLeading
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PARAPHRASEPARAPHRASE
You Can Hook You Can Hook 

the Otherthe Other
YouYou’’ll have ll have 

controlcontrol
Confirming Confirming 

OpportunityOpportunity
Will correct youWill correct you
Better ListenerBetter Listener
Create EmpathyCreate Empathy

‘‘Feeling X Feeling X 
because of Y, because of Y, 
true?true?’’
Avoids Sonic Avoids Sonic 

IntentionIntention
Clarifying EffectClarifying Effect
Safeguards Safeguards 

Yourself Yourself 

SUMMARIZESUMMARIZE
Condense all thatCondense all that’’s been s been 
discussed and put it into a discussed and put it into a 
simple statement.simple statement.

Brief, Concise and Brief, Concise and 
Inarguable.Inarguable.
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A Few More PointsA Few More Points
EGO is a No GoEGO is a No Go
Reasonable vs. Severe ResistanceReasonable vs. Severe Resistance
Respond, DonRespond, Don’’t Reactt React
Flexibility is StrengthFlexibility is Strength
Use Positive FeedbackUse Positive Feedback
If It Feels Good Than ItIf It Feels Good Than It’’s Not Goods Not Good
Be GoodBe Good……Look GoodLook Good……Sound GoodSound Good
Golden RuleGolden Rule
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Thank You Thank You -- Have a Great Week! Have a Great Week! 
John KolodziejskiJohn Kolodziejski
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Tactical 8 StepTactical 8 Step
1.1. GreetingGreeting
2.2. I.D. Self/OrganizationI.D. Self/Organization
3.3. Reason for Stop/ContactReason for Stop/Contact
4.4. Any Justified ReasonAny Justified Reason
5.5. IdentificationIdentification
6.6. ForecastForecast
7.7. DecisionDecision
8.8. CloseClose


